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Traditional Search
"Phone Plans"

Telstra #1

Comparison Site

Vodafone #3



AI Search
"Best Phone Plans"

Research + comparison done 

No legacy telcos.  



Old way vs new way
Same Problem. Two completely different conversations.

THE QUERY

"Best mechanic Sydney CBD"

THE BRIEF

I have a 2016 Camry, 200,000km.
No dealership.
Service before Easter.
Driving to the alpine region.
Three options. Explain why.

Not a search query. A brief.

4 Word Average 34 Word Average



Customers are flocking to AI search
AI Search traffic will surpass traditional search by 2028

A budget line that did not exist a year ago is opening. Whoever structures brands for agents now sets the default answer.

*Google / TechCrunch, May 2026 · Seer Interactive, 2026 · Semrush, 2025

Agentic commerce facilitates 

US$ 3–5T

McKinsey. Google's agentic bookings & 
transactions begin rolling out late 2026*

Customer Actions - Solved by Agents

80%

By 2030

B2B AI Transactions flow 

US$ 15T



Content ownership
ChatGPT does. Gemini does. Perplexity does. AI Overviews do.



Nearly half of AI search intent is net new
49.6% of ChatGPT prompts carry intent that did not exist in traditional search

Transactional 0.6%

Commercial 14.5%

Navigational 32.2%

Informational 52.7%

NEW
Advisory 12.1%

NEW

Delegated 37.5%

Navigational 2.1%

Transactional 6.1%

Commercial 9.5%

Informational 32.7%

N
ew

 intent
Existing intent

Traditional search* AI searchValidated at scale: OpenAI × NBER (1.5M conversations) found 49% of ChatGPT messages are advisory and 40% delegation.



Agents: are goal-driven decision-makers that act 
on data.

Almost no businesses have a strategy for 
agents.

By 2027, AI agents will outnumber humans on the 
web.
CEO, Cloudflare



Types of Data | Web + Foundational

100% of queries use foundational data at some level.

55% use only foundational data





Structure the boring stuff for AI Discovery
AI structured content and data provides 18× more citations per page.

APPLE.COM

1:1
Citation to web pages

18:1
Citation to web pages

18:1 Ratio

SUPPORT.APPLE.COM



Case Study | Your Brand Source of Truth



Case Study | Your Brand Source of Truth
≈9,200% purchase increase YoY - 
ChatGPT



Agentic Commerce Rollout

Research
Consumers ask AI to 
compare options, 
weigh trade-offs, and 
shortlist brands. The AI 
does the legwork 
humans used to do 
across ten browser 
tabs.

Find

Consumers ask AI for 
direct 
recommendations. 
"What's the best X for 
Y?" returns a brand. 
The AI is now the 
discovery layer.

Buy & Book
Consumers complete 
the purchase 
themselves, but AI 
made the decision. The 
transaction still 
happens on a brand 
site or marketplace — 
the choice was made 
upstream.

Advanced Buy
AI executes the 
purchase on behalf of 
the consumer. 
Checkout, payment, 
delivery, all handled by 
the agent. The brand 
never sees the 
customer click.

Full Autonomy:
AI manages ongoing 
commerce 
relationships — 
replenishment, 
switching, optimisation. 
Brands win or lose 
based on whether the 
agent keeps choosing 
them.

We are 
here flood gates 

open



The next earned media moment
ROI from early investment in SEO and Socials compounded for decades. The next window 
is now open.

SEO 
(Google Search)

AI SearchSocial 
Media

-2003 2026+

Won search early. Owned the 
category for decades.

-2010

Early to the feed. Built into household 
names.

Battleground yet to be won
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Jack Bear

Founder & CEO
+61 432 690 058
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