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Microsoft Copilot/Google Workspace AI 
(Embedded Productivity Layer)
The move to Microsoft Co-pilot or Google Workspace was about

Improved data governance
Better security control
Integration with Outlook, SharePoint, OneDrive and Teams
Enterprise compliance

Now AI site inside the workflow, not outside it
This phase delivers:

Context-aware drafting
Document synthesis
Knowledge retrieval from internal sources

But it still operates mainly as:  ”AI that assists humans inside 
productivity tools”.  It is powerful, but still reactive.  You ask it 
responds
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Agentic AI (Autonomous Co-ordination Layer)
Agentic AI is different from just “having agents.”
It means:

Agents coordinate with each other
They pursue defined objectives
They plan, adapt, and self-correct
Humans move to supervisory roles

3
AI Agents (Task-Level Automation)
This is where things start to change structurally

An AI Agent:
Has a defined role (e.g. Procurement Agents, Accounts 
Reconciliation Agent, Vendor Risk Agent)
Can access specific systems (SharePoint, CRM, ERP, HRIS)
Can execute multi-step workflows
Can make bounded decisions

Instead of “Write me a summary of vendor contracts” you move to 
“Monitor vendor contracts, flag renewal risks, and draft 
negotiation emails automatically

Agents work across systems to execute tasks autonomously 
within guardrails and human oversight

6
Autonomous AI Ecosystems
The Symphony of Intelligent Agents including Ethical & Explainable AI
It means:

AI Ecosystems co-ordinate multiple specialists across domains
Seamlessly passing tasks, sharing knowledge and solving problems that 
no single AI can handle alone
Transforms AI from isolated tools into intelligent, collaborative systems 
capable of managing complexity on a scale and speed humans alone 
cannot match
Eventually this ecosystems will involve to become continual learning 
systems that adapt on the fly, absorb new knowledge and refine 
themselves without forgetting previous skills

Why this matters: It solves one of ai’s biggest hurdles being brittleness and 
makes AI truly resilient and future proof.  The trust economy of AI arrives

4
System of Record Integration (ERP-Centric AI)
This is the inflection point when AI connects directly to:

ERP (SAP, Oracle, Dynamics)
CRM
Supply Chain Systems

AI stops being “document aware” and becomes: “State-aware”

Where authorised it understands:
Cash position
Inventory levels
Outstanding receivables

This is no longer just productivity AI, this is also operational AI 
with significant cost savings

Strategic View
Over time:

Co-pilot becomes the front door
Agents become the workforce
Voice increasingly becomes the agent interaction modality
ERP becomes the intelligence substrate but reduced in functionality as 
agents are the workers
Agentic AI becomes the competitive advantage

The companies that win will not be the ones with the best chatbot

They will be the ones whose AI:
Controls cash flow
Optimises operations
Enhances productivity
Lower costs
And compounds decision quality on a daily basis

AI Evolution 
Pathway

1
Frontier Tools (ChatGPT - Exploration Era)

Employees use ChatGPT directly
High creativity, high experimentation
Low governance, unclear data boundaries

Value Delivered
Productivity boost
Cognitive augmentation
Rapid Learning

Limitation:
Not deeply integrated into business systems.
Mostly human-in-the-loop prompting.
Output still required manual execution.

Think of this stage as: “AI as a thinking assistant.”

Meeting summarization
Email automation

Finance Systems
HR Systems

From Examples To Examples

Finance Agent reconciling accts
Supply Agent monitoring stock
Sales Agent forecasting

Multiple agents which:
Analyse cash flow
Delay non-critical spend
Accelerate receivables

AI becomes an operational nervous system providing significant 
operational benefits, costs savings and productivity enhancements
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Workflows

Act Autonomously

The 
Enterprise 
AI Maturity 
Model
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Agentic AI is different from just “having agents.”
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Autonomous AI Ecosystems
The Symphony of Intelligent Agents including Ethical & 
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AI Evolution 
Pathway

What phase are most 
businesses at
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Percentage of Business at this stage

45% - 55%

Percentage of Business at this stage

25% - 35%

Percentage of Business at this stage

10% - 15%

Percentage of Business at this stage

3% - 7%

Percentage of Business at this stage

1% - 2%

Percentage of Business at this stage

0%

The 
Enterprise 
AI Maturity 
Model

Maturity level 
of most 
organisations



1
Frontier Tools (ChatGPT - Exploration Era)

2
Microsoft Copilot/Google Workspace AI 
(Embedded Productivity Layer) 5

Agentic AI (Autonomous Co-ordination Layer)
Agentic AI is different from just “having agents.”

3
AI Agents 
(Task-Level Automation)
This is where things start to change structurally 6

Autonomous AI Ecosystems
The Symphony of Intelligent Agents including Ethical & 
Explainable AI

4
System of Record Integration
(ERP-Centric AI)
This is the inflection point when AI connects directly to:

AI Evolution 
Pathway

Estimated number of 
hours saved per week per 
employees at each phase
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Estimated Hours Saved/Week/Employee

1 – 3 Hours

Estimated Hours Saved/Week/Employee

4 - 6 Hours

Estimated Hours Saved/Week/Employee

8 – 12 Hours

Estimated Hours Saved/Week/Employee

10 – 15 Hours

Estimated Hours Saved/Week/Employee

15 – 25 Hours

Estimated Hours Saved/Week/Employee

20 – 35 Hours

The 
Enterprise 
AI Maturity 
Model

Why businesses 
are chasing 
level 6

























john.mcgiffin@naturalvelocity.ai or 0419 768 848 

mailto:john.mcgiffin@naturalvelocity.ai

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19

