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Opportunity .

.

Most businesses are using Al for simple tasks. 
The leaders will use it to redesign how business works.

Australia Canada
UAE

United States
China

Skills Data Tools Leadership

High 
Adoption. 
Shallow 

Application 

AI enabled business

Workflow 
redesign

Decision 
support

Automation 
at scale

New 
business 
models

Basic use today

Search Summaries Drafting

AUSTRALIA'S AI GAP IS NOT 

ACCESS. IT IS APPLICATION
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AI IS NOT ONE INDUSTRY. 
IT CHANGES SHAPE BY SECTOR

It is a sphere of many domains. The opportunity is to go deep in one domain you already understand.

1. Language

2. Search

3. Coding

4. Medicine

5. Law

6. Finance

7. Logistics

8. Robotics

9. Mining

10. Marketing

11. Education

12. 
Manufacturing

13. Agriculture

14. Cybersecurity

15. Energy
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FROM AI TO ONE DOMAIN: MINING
Even within one domain, expertise is still a subset within a subset.

1. Mining

2. Healthcare

3. Banking

4. E-commerce

5. Logistics

The opportunity is not to know everything. It is to know your domain deeply.

6. Energy

7. Manufacturing

8. Software

9. Media

10. Education

11. Defence

12. Personal health

Geochemistry

Geophysics

Structural geology

Target 
generation

Resource modelling

Analysis

Trenching

Drilling decisions

Data interpretation

Assay QAQC

Sampling

GIS

Remote sensing

Metallurgy

Mine planning

Mining engineering

Plant optimisation

Hydrogeology

Geostatistics

Grade control

Processing

Permitting

ESG

Logistics

Finance

Procurement

Safety

Exploration strategy
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STOP SEARCHING FOR THE AI UNICORN
Specialisation is coming. Maturity is not here yet.

AI is here

Primitive generalist

Medicine is here

Deep specialist ecosystem

Broad claims of Al expertise should be treated with caution.  Build the capability 

• One practitioner attempts everything

• Broad capability across many tasks

• Limited depth in any one domain

• Useful, but not yet specialized

Medicine then
Generalist phase

Medicine now
Specialist ecosystem

• Thousands of narrow expert specialties

• Deep capability in defined disciplines

• Clear roles, standards, and pathways

• This is where Al will mature over time
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AI HAS JAGGED INTELLIGENCE
It can be brilliant at one task and surprisingly weak at another that looks similar.

That is why judgement still matters.
The skill is knowing where to trust Al, where to test it, and where a human must step in.

• Writes high quality code

• Summarises complex material

• Detects patterns in large datasets

• Produces strong first pass analysis

Often excellent

• Misreads context

• Struggles with some simple tasks

• Can give a confident but wrong answer

• Misses what a human finds obvious

Can still fail badly

Code 

generation Document 

summarisation

Pattern 

detection
Data 

analysis

Context 

retention

Reading an 

analogue clock

Simple 

arithmetic slips

Human 

nuance

High 

capability

Low 

capability



JAGGED INTELLIGENCE EXISTS BETWEEN MODELS TOO

JAGGED INTELLIGENCE EXISTS BETWEEN MODELS TOO
Frontier LLMs are uneven in different ways. No single model is best at every task.

Jagged intelligence exists between models. Model choice should follow the task.
Illustrative executive view based on current official vendor materials. Real performance remains task-dependent.

Open AI GPT-5.5 family Anthropic Claude 4 Family Google Gemini 3 family

Leading

Strong 

Good

1.Coding + 
agentic workflow

2. Research + 

analysis
3. Writing + 

communication

4. Tool use + 

workflow execution

5. Multi model 

understanding
6. Long context + 

retrieval
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CHOOSE THE TASK FIRST. THEN CHOOSE THE MODEL
The mistake I made here is treating AI as a vendor decision. The right approach is to route each task 
to the best model suited to it.  

The model is not the strategy. The operating model is.
Model strengths change quickly. Task routing, governance and data control matter more than model loyalty.

1. Department of War

Planning, red teaming, 

complex coding, 
analytical drafting

Strong for careful 

reasoning, argentic 
coding, red teaming 

and long form analysis

Mission workflows, 

operational automation, 
research and data 

analysis

Strong for tool use, 

workflow execution, 
research synthesis and 

structured business work

ISR, imagery, video, 

maps and document 
heavy intelligence 

review

Strong for multimodal 

analysis, long context 
and evidence 

gathering

Defence should not standardise around one model. 

Planning, red teaming, coding, intelligence review and 

operational workflows each require different strengths.

2. Banking

Credit memos, policy 

drafting, risk write ups 
and complex 

judgement

Strong for nuanced 

reasoning, structured 
drafting and careful 

communication

Analyst work, 

spreadsheets, 
operations and 

workflow automation

Strong for data 

analysis, research, tool 
use and execution 

heavy workflows

Fraud, KYC, document 

review and evidence 
gathering

Strong for multimodal

files, long context and
document rich review

Banking or any business should not pick one AI vendor 

and call it a strategy. Credit, compliance, fraud, customer 

service and automation all need different model 

capabilities.
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THE NEXT PHASE IS CONTEXT

Context is what turns AI from a clever tool into operating capability. .

AI moves from answering questions to executing work when it understands the context.
The prompt gets an answer. The context gets the work done.

.

• Fast answers

• Useful general knowledge

• Limited business context

• Stops at the answer

Standard chatbot

Question
What should 

I do next?

ChatGPT/LLM Answer
Here are some 

suggestions...

• Uses your context

• Works across systems

• Completes tasks.

• Keeps humans in the loop where judgement matters

Context + Harness (openclaw) + agent

Documents

Email

Business data

Workflows

Tools

Memory

Drafted emails

Booked flights

Prepared analysis

Updated tasks

Follow ups sent

09
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DATA IS THE FOUNDATION OF USEFUL AI 
The model can only reason well from the context and data it is given.

Core question: Is your data organised well enough for AI to use it?

Business outcomes
trusted answers . faster decisions . lower risk

LLM
reasoning and generation

Operating layer
retrieves . assembles context . applies tools . manages access

Clean records Clear docs

Data foundation
clean, current, complete and accessible

Reliable systems Permissions Governance Metadata

Strategic issue, not an IT clean-up

Practical test

Before connecting Al to the business, ask:

01 Is the data clean enough to trust?

02 Can the system access the right 

sources?

03 Are permissions and governance clear?

Is the information current and 

complete?
04

Messy data turns a powerful model into a 

confident guesser – which is 

exactly what you do NOT want.





Artificial intelligence driven gold discovery and targeting world class systems

FOR FURTHER INFORMATION
australia@ellipsis.com.au

+61 2 8024 5913

mailto:australia@ellipsis.com.au
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